Agenda project meeting WHY (We Hear You)

SYROS 13t-16'" of May 2018

SUNDAY 13 of May Hotel HERMES

Arrival of all partners to Syros

18.00-19.00 Welcome meeting of all partners. Leonardos Palaiologos President of ANADRASIS
19.00-20.00 Coordinators meeting -Follow-up of Project Management Plan, Time Management Plan and
plan for budget follow-up- Ulrika Wennerholm

(Stefanos Palaiologos has made a preliminary table reservation for those of you that arrive in time for
supper)

MONDAY - 14 of May Hotel HERMES

9.00 a.m.
Registration of the participants, nametags, and a briefing of the necessary formal documentation of the
meeting. Coffees.

9.30
Welcome greetings by Maria Archontaki President of EPA SYROS, Court of Appeal South Aegean

9.45
Opening statement by local project leader Miltos Sakellariou and overall project leader Ulrika
Wennerholm

10.00
Presentation of EPA Syros Sofia Bacharaki, Child Psychiatrist- Margarita Zagli, Social Worker, Maria
Syrivelli Social Worker, Miltos Sakellariou Prevention Counselor in Addictions

10.30
Coffees

10.45
Group Activity
Follow-up of communication plan and ethics, group forming—lead by Miltos Sakellariou

12.30
Lunch in Hotel HERMES

14.00
Follow-up of Evaluation plan and activities to follow — Eef Cornelissen and Ulrika Wennerholm
15.00

Coffee
We
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15.15

“Peer Mediation Schools Network”, presentation of good practice — Miltos Sakellariou
16.00

Dissemination and Newsletters — Elena Curtopassi

17.00
End of the first day of project meeting

19.30
Table reserved for dinner together in a restaurant in ERMOUPOLIS city

THUESDAY 15" of May -HOTEL HERMES

09.30

Presentation of A-course content — Brian de Lord

09.45

Presentation of B-course content- Arzu Yentur- Eef Cornelissen
10.00

Coffee to be brought to:

10.15 - 2 Parallel sessions

Group 1- GROUP ACTIVITY

Brainstorming around the collection of best practice, and the development of improved best practice
and new best practice — lead by Brian de Lord

Group 2 - GROUP ACTIVITY

Brainstorming around the production of the on-line B- course — lead by Arzu Yentur

12.00
Presentations from the two sessions by the inputs of the groups 1 and 2 lead by Miltos Sakellariou

12.30
Lunch, hotel HERMES

14.00
Presentations of the local activity plans of each partner, steering groups, youth advisory groups etc — 10
minutes each partner — time moderator Anthony Polychronakis

14.30
Coffees

15.00
Local activity plans continued
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16.30
Transportation to the island by bus- cultural event at Poseidonia Village. Stefanos Palaiologos

19.00
Table reserved for dinner together in a restaurant at Fishermen’ Village KINI

WEDNESDAY - 16th of May in HOTEL HERMES

9.30

Website and database — presentation of the website so far — discussion on how to proceed with the
database, where to present the on-line courses with MOODLE platform, and other related issues —
Soerish Chattarpal, Jairus Barry, Miltos Sakellariou

10.30
Coffee followed by continued discussions

11.30
Discussion on what this implies for the organisation of the entry of the data “good practice” - Barbara
Maculan (database), Samantha Werthen

12.00
Lunch at hotel HERMES

13.30
Presentation of Good practice, Distance learning for educators for bullying -teleconference with islands
and mainland Teo Bousiou, Miltos Sakellariou

14.30

Coffees

15.00

Group activity

Continued discussion on the content of the database and how to proceed — selection, development and
innovation of good practice, leaded by Samantha Werthen and Maria Reisten.

16.30
Presentation of illustrations of the impressions from the meeting by Eleni Sylivani

16.45

Things to be done before the Forth project meeting in London—Juan Bergdahl
17.00

Preparations the Forth meeting in London — Bryan de Lord
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17.15
End of the third project meeting

19.30
We will be prepared a dinner together ANADRASIS and the Social Cooperative of Cyclades in Ano

Manna village. Souvlaki, wine and music with Greek hospitality, when the participants will come with us

together.

Funded by the
Erasmus+ Programme
of the European Union




